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SWPBS at Springvale Park SDS  

School Wide-Positive Behaviour Support (SW-PBS) is a framework which focuses on 

developing pro-social skills in our students. It is a proactive approach and will focus on 

teaching our students expected behaviours.  

We have developed three expected behaviours (and visual aids to represent them), which 

we will actively teach our students. They are referred to as the 3 B’s: 

• Be safe 

• Be kind 

• Be your best 

To support the learning of the expected behaviours, we have developed how expected behaviours should be 

demonstrated in specific areas, including the classroom, bus, during transitions, in the playground and on 

community access. A Matrix has been created and copies will be located around the school so staff can be 

reminded of what behaviours are expected in each setting. 

Expected behaviours will be actively taught by all staff, through class lessons and resources. Opportunities 

for incidental learning will be optimised and students will be given opportunities to experience, model and 

practise pro-social behaviour. Teaching cards have been developed to be used with the students.  

Rewarding and encouraging positive and pro-social behaviour is a significant part of SW-PBS and rewards 

will include immediate rewards such as verbal praise, hi 5’s as well as larger rewards such as termly 

certificates, postcards home and weekly VIPs. Students may be rewarded individually, as a class or as a 

whole school. We have developed a variety of reward charts and these will be integral to SW-PBS.  

School Wide-Positive Behaviour Support, focuses on prevention and involves establishing a continuum of 

behaviour support for all students. It has a primary prevention component which incorporates expectations, 

routines and modifying the physical environment. Pro-social behaviours and expectations are actively taught 

by staff and focus on promoting desirable behaviour. Some students will require more individualised and 

intensive interventions. These interventions also aim to teach skills and are function and strength based, 

person centred and are linked to SW-PBS. The continuum of behaviour support is comprised of three tiers. 

Tier one supports are for all students; tier two supports are for a smaller group who need further intervention 

and tier three supports target a minor percentage of students who require intensive support.  

 

Purpose Statement: 

At Springvale Park Special Developmental School we are safe, we are kind and we be our best. 
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Continuum of Behaviour Support at 
Springvale Park SDS 

 

  

Provide engaging activities 

Choice making 

Peer & Self video modelling 

Positive reinforcement 

Clear expectations  

Safe and accessible environment 

Wait—give students time to respond 

Considered student groupings 

Use of visual communication supports 

Developing student’s communication skills 

Predictable routines and structures 

Practice skills in functional situations 

Systematic and explicit teaching of positive expected behaviours 

Move ‘n’ groove/heavy work program 

Provide acknowledgments for positive behaviour 

Feelings program 

Targeted group intervention 

Social stories 

Video peer modelling 

Systematic and targeted use of             

acknowledgment systems 

Sensory analysis / diet / breaks 

Check in —check out 

More time spent on students preferred 

activities 

FBA 

Video Self Modelling 

Additional 1:1 support 

Individualised curriculum 

Individualised support plan 

Individualised timetable 

  

Examples of  

Tier 1 Supports 

Examples of  

Tier 2 Supports 

Examples of  

Tier 3 Supports 

For all students 

all of the time 

Extra support is put 

into place for 

selected students to 

assist with positive 

behaviour 

management 

Intensive support is put into 

place for select students 

displaying ongoing behaviours of 

concern 



Springvale Park SDS Expected Behaviour Matrix 

Guiding Principles 

SWPBS is guided by the following principles of behaviours 

o Behaviour is learned and can be taught 

o Environments can be changed to support a change in behaviour 

o Understanding the relationship between physiological factors and environmental variables is a 

critical feature when supporting students with behavioural, social, emotional and mental health 

issues. 

o Assessing and manipulating factors can predictably affect occurrences of behaviour. 

o Data collection and use for active decision-making teams are important for continuous prevention, 

intervention, program and systems improvement. 

o Adult behaviour must change in a consistent and systematic manner. 

o Systems of support are necessary for both students and adults. 

Why do we teach our expected behaviours? 

Introducing, modelling and reinforcing positive social behaviour is an important step of a student’s 

educational experience. Teaching our behaviour expectations and acknowledging students for 

demonstrating them is key to our success.  

o They are necessary skills for success in life. 

o They are the basis for a positive and safe climate. 

o Doing so increases opportunities to teach other skills.  

 

 



Springvale Park SDS Acknowledgement/Reward System 

In the classroom: 

Now and Then…:  

• On the ‘Now’ section have what the activity you are wanting the student to complete.  

• On the ‘Then’ section have the reward. This has to be something that the student wants (fun and 

motivating) and should not just be what the next activity is (for example Snoozy room is the next 

activity on your daily timetable).  

• This can be used as frequently as required (i.e. every lesson). 

Immediate Rewards: 

• Verbal praise    Tokens 

• Hi 5s 

• Shake hands  

• Token to add to rewards chart  

Acknowledgement/Rewards charts: 

This is to be used per student. When the student has achieved a desired behaviour they can put a token 

(Be Safe, Be Kind, Be your Best) in an empty box. Once they have filled the required amount of boxes with 

tokens they can then receive the reward. 

Rewards can be something nominated by the student, a desired activity or something from a rewards tub 

created by staff. The reward should be something specific to the individual student. 

Some examples may be: 

In the classroom: 

• Time on the iPad/computer – this may be an additional 10 minutes etc 

• Sensory based item student enjoys – e.g. bubbles 

• Choice of song/Dance 

• MeTV or appropriate show of their choice 

• A toy that the student enjoys playing with 

• Rewards tub that may include sensory items, stationary, toys etc (these can be purchased from $2 

shops using classroom budget) 

• Anything that is motivating and rewarding to the individual student 

Whole School: 

• Section and School wide Assemblies 

• Acknowledgement in newsletter 

• Acknowledgement on METV 
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Responding to behaviours of concern 

o When responding to behaviours of concern our aim is to provide students with the specific support 

they require to assist them to re-engage with learning as quickly as possible. It is only when people 

are working together in a constructive environment for students with a focus on problem-solving 

and positive outcomes that the best outcomes can be achieved. 

 

o A positive educator/student relationship is vital in dealing with behaviours of concern. Trust flows 

from positive relationships. 

 

o Having positive, encouraging and professional relationship with colleagues will assist all educators 

in all aspects of their professional life, including planning for and managing behaviours of concern. 

Guidelines to follow 

o Ensure safety of all students and staff 

o Your response should not reinforce the behaviour 

o Your response should not escalate the behaviour 

o Model, teach and reinforce expected behaviours 

o Self-regulation strategies 

o Major and Minor flowchart 

o Minor behaviour flowchart and manual 

o Major Behaviour flowchart 

o STAR chart 

o Behavioural referral form 

o Behaviour Support Plan 

 

         

 

 

 

  



Lesson Plans 

The lessons created will help to improve the behaviour of pupils throughout the school and improve our 

daily experiences at work.  

We focus on one different aspect of the behaviour matrix every 3 weeks.  

Every 3 weeks you will receive a lesson plan and a VSM. 

Lesson plans are received via email and will also be available in the SWPBS file on the curriculum drive.  

Lessons only run for approximately 10 minutes. Staff decide when is best to run the lesson.  

The learning focus is reinforced daily and can be included in different session throughout the day, for 

example during morning circle.  

As experienced practitioners we use our professional judgement in order to choose videos and activities 

from the lesson plan that best suit our pupils. 

 

How can families/carers help? 

Teaching behaviours that we expect to see works best when there is a consistency across home and school 

settings. 

SWPBS is an approach to help all students learn to self-manage behaviour. Family/carer involvement is a 

key feature and important in all aspects of SWPBS. A strong partnership between school and family/carer is 

important because when families/carers are involved, outcomes for students are better. 

You can be involved in SWPBS in many ways; read materials offered by the School (newsletter or website), 

teach behaviour expectations to your children, use and reinforce SWPBS strategies at home for example: 

• Teach your child what behaviour you want to see 

• Verbally acknowledge and recognise when they meet the expected behaviour 

• Respond consistently and with meaningful consequences when problem behaviour occurs 

 

 

Always remember our schools 3 B’s 
 

 
BE 

SAFE 

BE 

KIND 

BE  

YOUR 

BEST 


